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The transportation phenomenon of 
the 1980s in New Jersey may very well 
be the emergence of "growth corridors,” 
those areas of explosive economic 
development which are clustered along 
a core highway. 


Route 1 between New Brunswick 
and Trenton, Interstate 78 in Warren 
and Hunterdon Counties and Route 73 in 
Camden County are among the seven 
subjects of special Department 
"corridor studies." 
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The congestion problems and 
developer interest encountered in the 
Route 1 corridor studies inspired New 
Jersey TRANSPLAN, a three-part 
legislative package which has been 
proposed by the Department to meet the 
transportation needs of the future by 
addressing the high growth areas of 
today. It provides for a joint effort of the 
developers and all levels of government, 
with county government presiding. 

Commissioner Hazel Frank Gluck, 
Assistant Commmissioner for 


Deputy Assistant Commissioner Judith Shaw Berry briefs DOT managers on 


TRANSPLAN 


State Highway Access Management Act 
(S-2627, A-3291) 


This new bill directly affects NJDOT. Its purpose is to preserve 
the state highway system as a network of arterial routes for the safe, 
rapid and efficient movement of people and goods. It will control the 
proliferation of access onto highways which slows traffic and creates 
congestion and safety problems. The bill will also balance mobility and 
access based on classification of road use, e.g. I-78 would be high 
speed long distance, high mobility and limited access while "Main 
Street" would be lower speed with increased access and therefore less 


mobility. 


The legislation would have NUDOT adopt a State Highway 
Access Management Code which will set standards for spacing and 
design of access based on road use and establish procedures for 


permits. 


Municipal developments would have to comply, standards 


would be phased in, and civil penalities would be levied for illegal 


driveways. 
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Transportation Services and Planning 
James A. Crawford and other top DOT 
officials have traveled around the state 
presenting the main elements of 
TRANSPLAN to legislators, local 
government officials, editorial boards, 
planning and development groups. 

Three bills were introduced in the 
Assembly and the Senate in October. 
Legislative hearings on TRANSPLAN 
were to be conducted this month, a 
prelude to finalizing the contents of the 
bills before they are voted on. 
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Judith Shaw Berry, Deputy Assistant 
Commissioner of Policy and Regulation, 
has headed TRANSPLAN's public 
outreach. Dr. Mark Stout, Bureau Chief 
of Legislative Analysis, co-authored the 
early drafts of the legislation with 
Charles Carmalt of Statewide Planning, 
the unit which has been producing the 
Department's growth corridor studies. 
Both Stout and Carmalt have made 
dozens of presentations about 
TRANSPLAN. 


Municipal - County Planning Partnership 
(S-2626, A-3289) 


Amendments 
Provisions: 


Existing law 


1. Counties may have planning 


boards and master plans 


2. General requirements for plans 


3. County reviews developments 
on county roads affecting county 
drainage. 


4. County review 
needed roadway improvements 


limited to 


Pr han 


1. Counties must have 
boards and master plans. 


planning 


2. Specific requirements, such as 
land use, circulation, compre- 
hensive development strategy, 
population and employment pro- 
jections 


3. County reviews developments 
of potential regional significance 
which fronton state highways, and 
include 250 or more housing units; 
and/or 100,000 + feet of non- 
residential space. 


4. Developments of potential 
regional significance to conform to 
county master plan for water 
supply, drainage, sewage, trans- 
portation 


Transportation Development District Act 
(S-2628, A-3290) 


Perhaps the most innovative and far-reaching of the new legislation 
for high growth areas is this one. It assumes that the Department alone 
cannot deliver transportation improvements as rapidly as new 
development happens and assesses developers to help close the gap. 


Here is an outline of the 
process: 


1. Application: County identifies a 
"Transportation Development 
District" (TDD) within its borders 
and petitions NJDOT _ for 
approval. 


2. Planning: County produces draft 
improvement plan and financial 
program. 


3. Ordinances: County adopts 
ordinance establishing a TDD plan. 
NJDOT approves when all 
transportation needs and modes 
are incorporated and projects 
eligible to be funded from TDD 
funds are agreed upon. County 
adopts ordinances settomg 
development fees (no NJDOT 
approval required). 


DOT tests Virglimit, new pavement de-icing chemical 


The possibilities of slipping and 
sliding on snow and ice while traveling 
on the state highway system may be 
greatly reduced if a de-icing chemical 
now being tested by the DOT proves as 
effective in New Jersey as it has in 
Europe. 

The chemical, called Verglimit, was 
developed in Switzerland in 1973 and 
has proved to be a successful ice 
control instrument in Europe for 13 
winters. 

It is being tested along an eight- 


tenths of a mile section of Route 173 
from the vicinity of Hancock Street to 
Interstate Route 78 in the Clinton area of 
Hunterdon County. 

The chemical is added at the 
asphalt plant to the top course of the 
bituminous concrete pavement mix. The 
de-icer is released continually by the 
weight of traffic movement. 

The additive, which is in the form of 
flakes, is coated with a polymerized 
linseed oil to prevent degradation due to 
moisture. 


The linseed oil gives the roadway 
surface a glossy appearance that 
motorists may think is slippery. Skid- 
resistant testing on Route 173, 
however, has proved that this is not the 
case. 

The linseed oil coating eventually 
disappears due to the elements and 
traffic wear. 

The DOT expects this product to 
prevent ice formation and reduce the 
number of accidents during low snow 
accumulations. It also will lessen 


corrosion on bridges as a result of the 
reduced number of saltings. 

Verglimit performs more effectively 
at the higher range of freezing (20 - 32 
degrees). In snowfalls of light to 
medium intensity, wheel paths tend to 
clear with traffic movement. Areas with 
lighter traffic volumes remain snow 
covered but the snow does not adhere 
to the pavement and is easily plowed. 
The surface will appear similar to 
conventional pavement during heavier 
snowfalls. 


Dear Employees and Retirees, 


for the Department, the 
NJ Transplan. 


Sincerely yours, 


Hazel Frank Gluck, 


Commissioner 


The holiday season is a good time to take stock. of the year and 
get in touch with family and friends. 
Opportunity to thank you for your support, hard work, and 
professionalism these past few months. This has allowed me to spend 
most of my time working on the two major issues of the next decade 
renewal of the Trust Fund and 


Please accept my thanks and my warmest wishes for a happy 
holiday and a healthy new year for you and your loved ones. 
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Vans ready; need Headquarters riders 
Employees working in the the plan's inception in 1980. Two more 


I welcome it also as an 


Headquarters Complex are being invited 
to join the Department's vanpool pro- 
gram. Approximately 100 DOTers are 
now commuting to Trenton offices from 
all over the state in ten vanpools. 

The vans are driven by employee- 
drivers, who ride free. The passengers 
share the cost of gas and maintenance. 

The vans were purchased by the 
Department under a federally-funded 
program. 

Joseph Huggler, Chief, Bureau of 
Special Transportation Services, stated 
that six new vans have recently been 
received which will soon replace old 
ones which have been in service since 


are on order. ' 

The new vans hold 15 passengers 
as compa red to the 12- passenger vans 
now in useThere is federal author- 
ization for purchases of up to seven 
additional vans, should the demand 
increase. 

Employees having difficulty finding 
parking places will be happy to learn 
that the vans have reserved parking. 

Those employees who would like to 
escape the hassles of driving their own 
cars, or who want to be a driver, should 
contact John Fekete in the DOT 
Ridesharing Office, 5-3543, for more 
information. 


Candidates being named for'86 
‘Employee of The Year’ award 


December is the month DOT 
supervisors will be nominating 
candidates for the 1986 'Employee of 
The Year’ awards. However, any 
employee may recommend a co- 
worker whom they think is deserving of 
this special recognition. 

Employees wishing to make such a 


it in 
supervisors for 


recommendation should submit 
writing to their 
consideration. é 

The deadline for submissions has 
been extended through December 31. 
For more information contact Maggie 
Hoffman, Chief, Bureau of Employee 
Services, at (609) 530-2972. 


Top-ranked secretaries receive advanced training 


The innovative Support Specialist 
Program underway in the Department is 
drawing rave reviews from its participants 
and instructors alike. 

According to Jeff Bodholt, DOT's 
Training Officer, the program is designed 
to enhance upward mobility for those in 
support titles by improving office 
management skills. The enrollees in the 
training program are drawn primarily from 
the Secretarial Assistant title series and 
represent 14 different organizational 
units within the Department. 

Under the overall direction of Tina 
Bilinski, the program's Associate 
Director, four trainers from the New 
Jersey Department of Personnel and 
seven consultant instructors meet one 
day a week for 22 weeks with the 20 
DOTers enrolled in the program to work 
through a diversified agenda of personal 
and professional development topics. 

Although Bilinski implemented the 
program in less than one month, she 
does not consider its content final. "The 


program is always changing,” she says. 
"If we're not meeting the needs of the 
students, we haven't achieved our goal.” 
Calling the course a "quality program for 
quality people,” Bilinski stresses the 
importance of instilling participants with a 
positive self-image and a solid sense of 


the individual's worth and importance 
within the larger organization. 

Lucy Allen, Transportation Services, 
believes the program has made her "a 
better professional. The program has 
helped me to be in control of every day 
situations both in and out of work. 
Thanks to this course, | am able to 
express my views better and gain 
respect for them.” 

"I've used a lot of the training in the 
office in dealing with people and 
complaints by using a positive attitude," 
says Donna Torrini, Transportation 
Planning & Research. "The training takes 
in many important areas - leadership 
skills, management, government 
organization and professionalism.” 

Judith Marrero, C&M (Region Il), is 
especially enthusiastic about the 
communications aspect of the program 
because she feels that area addressed 
one of her personal weaknesses, “but,” 
she added, "I think the whole program is 
fantastic. I've learned a lot. It takes 
some out-of-class work, but | don't mind. 
| hope the program continues--it's just 
great!” 

"| think it's a great program and I've 
gotten a lot out of it, especially through 
discussion of work problems and 
situations in other offices. | really hope it 


can serve as a springboard to bigger and 
better things!" says Joan Heller, 
Transportation Services. 

The course's four sections cover 
specific subject areas which are at once 
unique and interrelated. Little time is 
actually spent on job-related secretarial 
skills since most of the participants are 
already more than well qualified in those 
areas. Instead, class time is spent on 
illustrating each participant's contribution 
to her unit and to the Department as a 
whole, with special emphasis on how she 
can make a more positive, dynamic 
contribution to the organization while at 
the same time improving her professional 
and self-image and attitudes. 

The course sections are entitled Job 
Knowledge, Technology, Leadership 
Skills and Interfacing with Management. 

In the first section, participants learn 
how to turn weaknesses into strengths, 
how to be assertive but not offensive, 
how personal interaction affects and is 
affected by office politics and judgments, 
how to make most effective use of 
available time and how to handle 
complaints from fellow workers and the 
public alike. 

The second part provides an 
overview of computer applications and, 
according to Bilinski, will be undergoing 


some changes in content as a result of 
its administration at the DOT. 


Participants really begin to get to 
know themselves through special oral 
presentations and the mysterious "paper 
bag” exercise in the third unit. Video- 
taping and a review/critique of each is a 
key component of this segment of the 
course. 


In the last section, participants 
become actively involved as teams in a 
problem-solving case study from the 
Harvard Business Review In addition, 
films are used to support class work 
concerning what motivates each 
employee, their supervisors and their 
subordinates. Special attention is given 
to those aspects of the job which are 
directly under each individual's control 
and can therefore be altered or adjusted 
to offer greater job satisfaction during the 
work day. 


The course, which began last June, is 
slated to finish up in January with another 


session expected to run form the end of 
January through July. 


Snow Room enters the space age 


The Bureau of Maintenance's 
Trenton Emergency Control Center 
(Snow Room), which was located for 
years in cramped quarters above a 
pizza parlor, has moved to a new and 
spacious facility on the first floor of the 
Engineering & Operations Building in the 
Headquarters Complex. 

The Trenton Snow Room is the 
communications center for the 
department when maintenance crews 
are called out to do battle with snow and 
ice or other weather emergencies. 

The 30-by-30-foot control center 
has new furnishings and equipment, 
including a sophisticated radar weather 
system which is linked to a weather 
satellite orbiting the earth. 

"Weather forecasting is critical to 
snow and ice control operations,” says 
Dorothy Andres, Chief, Bureau of 
Maintenance. "By reviewing the 
progress of the storm and its current 
status, more accurate and timely 
predictions can help to maximize our 
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resources.” 

An ice detection system is being 
evaluated for the second winter season. 
The system of four sensors, two on 
bridges and two on roadway 
approaches, are located at four sites in 
South Jersey. The surface 
characteristics (dry, wet or ice) are 
transmitted via telephone or radio 
signals to monitors located in the 
regional office in Cherry Hill and the 
Trenton Snow Room. 


There are 10,458 lane miles to salt 
and plow on the state highway system; 
not counting shoulders. The DOT has 
approximately 685 pieces of snow fight 
equipment this winter, supplemented by 
875 contracted plow trucks. 


For the winter of 1986-87, the 
Department has $2 million worth of snow 
and ice fighting chemicals on hand. 
Additional supplies will be delivered 


when needed. 


John DeMatteo and Dorothy Andres, Chief, Bureau of Maintenance, revi 
snow reports as Linda Watts and Kathy Albertson check in with the regio 


snow rooms . 


Bottom: 


John DeMatteo checks the latest weather map supplied via satellite. 
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James Hadden, 
Services Technician, 
Involvement, 
fallen some 20 feet into a steel girder 
which forms a garage door frame in the 


Community 
Community 
rescued a cat which had 


Foran Building. Hadden fashioned a 
noose and snared the stricken kitten. 
Upon rescue, the grateful feline promptly 
bit him on the hand. Both man and beast 
survived the encounter. 
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John P. Sheridan 
former DOT Commissioner, has been 
named the first recipient of the 
Governor's "Charles A. Lindbergh 
Transportation Award" for his work in 
helping to revitalize the state's 
transportation system. He was one of 
eleven honored by Governor Thomas H. 
Kean in the new "The Pride of New 
Jersey" Awards. 
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Al Lane, retired Training Chief, 
is out of the hospital after successful 
surgery. He is at home and would 
welcome calls from friends. 
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Employees receive 30 year awards 


Glen Lawrence, Region Ill, 
Design, and his wife Terri are celebrating 
the arrival of their second child, Kathleen 
Beth, who was born on November 24. 
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Barbara Arena, Personnel 
Aide |, was married on September 13 to 
Paul Fort of OTIS. 
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John Stefane, Auditor Il, 


was named Vice-Commander for New 
Jersey at the recent American Legion 


John Stefane convention held in Wildwood. 


Tennis Champions display trophies 


Winners and runners-up in the annual DOT Tennis Tournament were Fred Cantwell 
and Ray Pasqua, both from OTIS; Rich Rogers, Planning; Dave Russo, Traffic 
Engineering; Bruce Strickland, Word Processing; Bus Burkhart and Bob Swain, both 
of Design. Russo and Strickland won the regular season and _ playoff 
championships in the "A" Division with Burkhart and Swain second in both events. 
Rogers and Pasqua won the "B" Division playoffs, while Cantwell triumphed during 
the regular season. 
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is February 5. 


Send in your 


Good News forms! 


Over 50 employees are scheduled to receive their 30 year service awards this month 
from Deputy Commissioner Michael F. Barrett. The first group of 14 are TOP ROW: 
Lou Wincek, Equipment Operator; Stratos Peters, Senior Title Examiner; Frank 
Cagasso, Principal Local Aid Investigator; Daniel Brown, Principal Local Aid 
Investigator; Frank Scymanski, Supervising Engineer II, Design; John Haller, 
Supervising Engineer || Design; | John Kennedy, Crew Supervisor, Bridges and 
Structures; and Carl Labella, Supervisor of Traffic Enumeration. BOTTOM ROW: 
Paul Zabicki, Executive Assistant Ill; Mike Marue, Senior Engineer Traffic; Bill 


O'Dowd, Management and Operations Analyst Il; 
Highway Inspector; Jeanne Smith, Secretarial Assistant |; 


Engineering Aide |, Materials. 


Barrett; Joe Maresca, Principal 
and Warren Wentzel, 
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How to beat the 


afternoon blahs 
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It's 3 pm. But it feels like five. Your 
eyelids are heavy. Your mind is in a fog. 
What do you do? Probably, you reach for 
a cup of coffee. Or a candy bar. Ora 
soda. Or if you're a smoker, you light up. 
And by 4:15 pm you feel even worse than 
you did at 3 pm. 

There's a reason for this. But there 
are also ways of getting around it. The 
best is a short, easy burst of exercise. 

But you are already tired you say. 
No, you're not. You're groggy. And 
there's a difference. If you were 
physically exhausted, you'd be sweating. 
What you are is half-asleep. 

So, wake up -- with a little exercise. 
Exercise gives the cells in your body a 
fresh supply of oxygen. And it's oxygen 
that you need to get cooking. You don't 
think so? Then try this: 

If you've been sitting, stand up. If 
you've been standing, give yourself 
some room. Then simply do 25 jumping 
jacks. 

It may sound silly, but don't laugh 
until you've tried it. Because what that 


Why retirees often 


Retirees often report that their 
copies of Transporter arrive late. 


Transporter is distributed to 
employees on the last payday of the 
month it is dated, and mailed to retirees 
within a few days thereafter. 


Unfortunately, federal postal 
regulations allow each post office 
handling bulk mail to delay processing it 


Albert A. Lukens, 
Tech., 
Trolle, Principal Engineer, Planning, 32 
years; Henry Kinderman, Principal 
Highway Inspector, C&M, 30 years; 
Winifred M. Hoffman, Principal Clerk 
Stenographer, ROW, 26 years; George 


Landscape 
C&M, 33 years.; James T. 


Le Bridegum, Supervising 


minute or so of jumping up and down like 
a ten-year-old will do for you is: 

* force your body to nearly double 
its intake of oxygen and pump about 
twice as much blood through your veins; 

“ convert blood fats into blood sugar 
(the same stuff that candy bar tried to 
give you); 

* and raise your metabolic rate (idling 
speed) by anywhere from 25 to 75 
percent. 

What all this adds up to is renewed 
energy. Because what you've done is 
call upon your body's supply of reserve 
fuel (which it has plenty of) instead of 
adding fuel in the form of calories from 
outside. 

If jumping jacks aren't your style, 
find something that is. A short walk. Ora 
quick dash out to look at your car. What 
you do doesn't matter, just so long as it 
gets you breathing. You'll be amazed at 
how much faster five pm will roll around. 


-- Marie D. Hagen, R.N. 


get Transporter late 


untii aiter all first class mail has been 
delivered. This means that bulk-mailed 
items such as Transporter can take up to 
two weeks to reach their destinations! 

Answers to the "Moment in History" 
column received from retirees will be 
printed on the following month if the 
answer is received before publication of 
the answer. The active employee 
deadline remains as printed. 


RECENT 
RETIREES 


Adminstrative Analyst, Accounting, 21 
years; Anthony F. Fusiek, Principal 


Engineering Aide, Design, 16 years; 
Robert Solice, Auto Mechanic, 
Equipment, 15 years; Alexander S. 
Teringer, Engineering Aide |, C&M,. 9 
years. 


December marks the anniversary of a major "Moment in History." This photograph shows key members of the team which shaped its early 


“Can you identify this Moment in History 


Two people successfully identified last month's "Moment in in writing, along with your name and title, to Transporter, Room 


History" as the ground-breaking for the Garden State Parkway. 135, Headquarters, Trenton. Please submit your answer by 

They are: James Hadden, Community Services Technician, January 28. 

Community Involvement and Raymond Kropinack, Senior Right of We welcome old photographs for use in this column. They 

Way Appraiser. should be in good condition with all people identified. We will 
If you can identify the photograph above, send your answer return them if you provide your name and address. 


NEW JERSEY 
DEPARTMENT OF TRANSPORTATION Bulk Rate 
1035 PARKWAY AVENUE US ee a 
ire Trenton, N.J. 


TRENTON, NEW JERSEY 08625 Permit No. 21 


